(front row left to right)
Vice-Chair. .. ................ Ms. Elizabeth Ga
Councillor. . .................... Mrs. Karen Sir
Chair & Community Member. . . .Mr. Gerry Reynold
Executive Assistant . . ........... Ms. Linda Edw:
(back row left to right) ;
Provincial Appointee . ............. Mr. Roger Ble
Chiefof Police ..................... Gerald Md
Deputy Chief ......... ... ... ... .. ......
Councellor. . ........................

STRATFORD POLICE SEIRICE BOARL

CONTENTS

Stra$ord Police ServicesBoard .. ...................... Michael Bellai, Drug Sergeant . . ....................... 16
Tableof Contents . .......... . . ... Jih Wilson, Administralve Sergeant. . . ................. 17
Sergeant Gerry FOSter. . . ........ ... i 18
INTRODUCTION. . . ... e Qonstable David Stewart, Domes!c Violence. . ........... 19
Chief Gerald MCEWIN . ... ... . ... i Canstable Philip Psutka, Iden!"calon & Operalonal
2009 Final EXpenses . . ... ... 3 SUPPOIt SErviCeS . . ..ot 20
Stra$ord Police Organizalonal Chart .. .................. QBonstable David Ashkanase, Youth O#cer............... 21
Personnel Announcements . ............. ... Cénstable Rob Viani, Community Services. . ............. 22
REPORTS. . . o SBATISTICS. . . 25
Deputy ChiefJohnBates ............. ..., 8
Inspector Theocharis, Uniform Division .. ............... 1BUSINESS PLANUPDATE. . . ... .. . 31

Sandra Hutchison, Technical & Informalon Coordinator . .. 14

The Stratford Police Service would like to thank Graphic Design by Xenium Information and Technology Corporatiediting
by Darlene Smith.

STRATFORD POLICE SERVICE ANNUAL REPORT 2009 CONTENT S«



GERALD M<EWIN
Chief of Police

Chair and Members of the Strasord Police Services Board:

Itis my pleasure to report to the Board on some of the undertak:
ings, challenges and successes enjoyed by the men and wom
of the Stalord Police Service during 2009. The Service con"n
ues to pride itself on being open, transparent and accountable
to the community it serves. By means of this Annual Repor
our community is able to gain a perspec've into the many wayj
in which we serve the public each and every day. During 200
one of the cornerstones of our police service was and con"nue
to be the forging of our strong partnerships with our community
members and various organiza“ons. This report highlights ho
our members engage with the community to maintain and
enhance public safety and security through professional ang
compassionate service delivery.

While the past year placed a par“cular strain on the manage

ment of our opera’ng budget, | am pleased to report that in 2009 and look forward to expanding upon our use of the lat-
we remained within the #nancial parameters established byest systems related to the enhancement of our service delivery
the Board and City Council. Our challenge will con"nue to beind of course improving upon o$cer safety.
balancing responsible #scal management with the varying and
diverse demands for service our community has come to expedtwould be remiss if | did not acknowledge my sincere apprecia-
and enjoy. "on to the Stralord Police Services Board for their con"nued
support and guidance during 2009. My sincerest gra'tude
Itis with par”cular pleasure that | am pleased to report that our glso goes out to the members of Stralord City Council for
annual sta"s"cs related to violent crimes, such as assaults angheir unwavering support and expressions of con#dence in
robberies, con"nue to reside below the na"onal and provincialthe members of our police service. | am also grateful for the
averages for communi“es of our size. These are numbers thaingoing support and dedica"on demonstrated this past year by
the en"re community can be proud of and celebrate; however,Deputy Chief John Bates, Inspectors Dennis Jackson and Sam

we are cognizant of the fact that collec"vely more work needsTheocharis, our Resource Coordinator, Sandra Hutchison and of
to be done to combat both non-violent and drug-related crimes.course our Administra”ve Assistant, June Wilson-Junner.

As we con"nue to try and improve upon our service deliveryAs Chief of Police, | remain excep”onally proud of the people
mechanisms and build upon the very posi“ve rela”onships wewho comprise the Stralord Police Service. Our members
enjoy with our community, our police service faces some veryon"nue to be our Service’s greatest asset and it is indeed a
interes"ng and poten“ally complex issues. While our peopleprivilege and an honour for me to lead a team which, each
strive to progressively move forward so as to enhance servicgand every day, exempli#es professionalism and delivers excel-
delivery, we con"nue to be signi#cantly hampered by an agedent policing to our community. Through both their internal
and outdated police headquarters. This issue was iden"#e@nd external community collabora"ons, our members help to
in the Stralord Police Services Board’s 2007-2009 BusineSsnsure that Stralord remain&he safest place to be!”

Plan and unfortunately no discernable progress has since been

made to address our building’s numerous de#ciencies. It is a

frustra"ng situa"on which, in my opinion, con"nues to be unac- . W@/"’%__
ceptable as it nega"vely impacts upon our e$ciency and ability

to provide the kind of community policing that is both expected

and mandated. Gerald McEwin

Chief of Police
Our police service con"nues to make strong advances — within

the afore-men”oned limita"ons of our current physical space

and infrastructure — in the exploita“on of new informa"on tech-

nology. As our community con"nues to grow and embraces the

latest informa"on technologies and digital media advances, so JUNE WI LSO
must we. We made some addi"onal, though modest, advances Administrative Assistant
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2009 FINAL EXPENSES
Operating Budget 2009

Adminigrason/Salaries, etc.
$7,516,833 - 89%

$8,399,595 ( Training/Legal

$134,283 - 2%
Revenue 2009 Equipment/Maintenance/
$487,371 Invesegacons

(Includes Contributions from Reserve $586,813 - 7%

Total Budget 2009
$7,912,224

Vehicle Expenses
$161,666 - 2%

STRATFORD POLICE ORGANIZATIONAL CHART
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PERSONNEL ANNOUNCEMENTS

INTERNAL APPOINTMENTS

INTERNAL PROMOTIONS

October 19,2009 Sergeant Gerry Foster

Training Sergeant

EXEMPLARY LONG SERVICE AWARDS

20 Year Medal

January 20, 2009 James Wilson

Administralon Sergeant

David Stewart
Domesl!c Violence Coordinator

February 20, 2009

February 22, 2009 Craig Wesson

Constable/Ac!ng Sergeant

Jamie Hood
Constable/Police College Instructor

Carl Weller
Constable/Ac!ng Sergeant
(Combined Service, Guelph & Stra#ord)

May 6, 2009

November 27, 2009

Deputy Bates, Constable Jamie Hood,
Chief McEwin

—

January 1, 2009

January 1, 2009

August 26, 2009

Joanne Wallace
Special Constable

Heather Monden
Clerk Communicator

David Ashkanase
Youth O"cer

30 Year Bar

January 15, 2009

January 15, 2009

December 10, 2009

Deputy Bates, Constable Carl Weller,

Chief McEwin

Richard Johnson
Detec!ve Constable

David Whomersley
Constable/Emergency Response
Team Member

David Ashkanase
Youth O"cer

Constable David Whomersley receiving his 30
Years of Recognition Bar from Chief Gerald
McEwin

Deputy Bates, Youth Oflicer David Ashkanase,
Chief McEwin

Deputy Chief Bates, Detective Constable Richard Johnson, Administration Sergeant James Wilson, Acting
Sergeant Craig Wesson, Domestic Violence Coordinator David Stewart and Chief Gerald McEwin

4 » INTRODUCTION
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30 Years of Service Recognition

August 27, 2009 Heather MacDonald
Clerk Communicator

October 29, 2009 Laurie Ash
Front O!ce Clerk

November 5, 2009 Catherine Jarie"
Front O!ce Clerk

HIRED

April 29, 2009 Constable Joe O"en
September 2, 2009 Constable David Frei
September 2, 2009 Constable Robert McMillan
September 2, 2009 Constable Gerald Schuurman Laurie Ash & Catherine Jariett

GRADUATION

At the end of 2009 Constable Jamie Hood was
given a plague by the Ontario Police College
Director, Rudy Gheysen and on the other side
of Constable Hood is Bill Stevenson from the
Ontario Police College commemorating his
three years as an Instructor.

Pictured above from left to right are; Constable Gerald Schuurman, Constable David Frei,
Instructor Jamie Hood, Chief Gerald McEwin, Inspector Sam Theocharis, Sergeant Gerry Foster,
Deputy Chief John Bates and Constable Robert McMillan

RESIGNATION

July 11, 2009 Yvonne Borg
Part Time Clerk Communicator

RETIREMENTS
Detective Sergeant - Paul Reece

A full career of 32 years started on July 3, 1978 as a constablBergeant Reece was a scholar comple#ng courses not only
In April of 1985 he was assigned to a part #me posi#on aat the Ontario Police College but also the Canadian Police
Community Rela#ons O!cer which later became a full #meCollege and Universi#es. Some of the courses completed were
posi#on. Sergeant Reece was the successful applicant to sertle Breath Technicians Course and the Child Sexual Assaults
as the $rst full #me Community Services Olcer as of Januarinves#ga#on and Assessment course. He received the desig-
1, 1988. A%er his three year secondment as the Communiha#on of a Quali$ed Statement Analyst and a Quali$ed Hand
Services Ol cer he returned to a platoon on June 30th, 1991. InWri#ng Analyst. From the Centre of Forensic Sciences he com-
January of 1994 his career took him to the Criminal Inves#ga#onseted the DNA Warrant Sample Collec#on course. From the
Department as a Detec#ve Constable, soon to become a C.I.Baculty of Educa#on at Western University, in conjunc#on with
Sergeant on February 1, 1995. He remained in C.I.D. un#| hlee Ontario Police College, he completed the Police Olcers
re#rement on July 31, 2009. Teaching Methods course. He achieved a Bachelor of Arts
Degree in General Studies from the Faculty of Arts & Science
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from Wilfred Laurier University. He completed several Businessaring, compassionate, empathe!c, detailed, organized and
Adminigralon courses, one of which was Basic Principals angossessing excellent communicalon skills. As a master of the
Concepts of Financial Accoun!ng, also from Wilfred LaurieEnglish language, it wouldn’t be unusual to see a transcrip!on-
University. Sergeant Reece was asked to present a session ish checking the spelling of an unfamiliar word from one of his
Evidence at a G.1.T. training course a"ended by many area poliaticta!ons.

o#cers held at Saugeen Shores Police Service. The Chief of _

Saugeen Shores commented that Sergeant Reece’s reputalopergéant Reece was a full supporter of “Community Based
knowledge and experience were evident during his presentaPolicing” on and 0% duty. Throughout the years he served on
fon and that he was an excellent teacher. Sergeant Reece wd8any Boards of Directors, such as the local Y.M.C.A., Stra&ord
responsible for all of our complicated Fraud inves!galons angand District Volunteers in Correclons, and Perth County Task
put together an updated procedure on compiling an InquestForce on Family Violence. He coached local hockey and baseball
$le. There are numerous commendalons from his superiorteams- It is legend that he played a very convincing Santa Claus.
o#tcers, as well as le"ers of graltude from the public. Their We wish Sergeant Paul Reece and his wife Deb many happy
words describing Sergeant Reece’s personality and work ethigéars of relrement with their family and doing only that which
are shared by everyone who knows him as being; professionafings pleasure to their lives.

Detective Constable - Richard Johnson

Constable Richard Johnson joined the Stra&ord Police Servi
on January 15, 1979. During his career he was considered
be enthusias!c, a thorough inves!gator with an excellent work
ethic. These comments are supported by the many commenda
lons from his superior o#cers and apprecialon le"ers from the
public.

Constable Johnson was one of the original four members g
our Containment Team. He was trained as a Breath Technicia
assisted with training in the Use of Force program for all o#
cers, was a training range o#cer and coach o#cer with ne
recruits. Conestoga College asked Constable Johnson to b§y
guest instructor which was very well received by the students
based on their crilques. He had the opportunity to work in the
Criminal Inves!galons Department helping to solve high pro$le| ,
cases including a homicide. While working in the Uniform Detective Constable Richard Johnson receiving his retirement badge from
Division he was the only original member of the bicycle tearr Chief Gerald McEwin

and con!nued to be a member un!l his successful appointment

as the second Domesl!c Violence Coordinator. In his role asur local Junior “B” Culliton’s Hockey Club. A signi$cant amount
Domeslc Violence Coordinator he ensured that not only did theof money was raised during this !'me for cancer. His love for
vic!m get the assistance they were enltled to, but also involved sports, especially hockey and baseball, was evident throughout
the enlre family in the spirit of true Community Based Policing.the years by volunteering to be part of boards of directors and
Un!l his relrement on September 30, 2009 he was assignedcoaching. We wish Rick and his wife Janine many happy years
to the Criminal Inves!galons Department where his gi* for to come, enjoying their children and grandchildren, playing golf
inves!galons completed a rewarding career. and travelling.

As chairman of the local “Cops for Cancer” program he ran many
fundraisers including police o#cers shaving their heads and a
charity hockey game between relred NHL hockey players and
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Retirees, Detective Constable Richard Johnson and Youth Ofsicer Ken Rielly

Youth Ofeicer - Kenneth Rielly

July 6, 1980 began a successful career in policing with the
Stralord Police Service. Over the 29 years of service Constable
Rielly was a Breath Technician, a platoon’s Ac"ng-Sergeant, a
Community Service®#cer and the successful candidate for
the newly created posi"on of Youth O#cer in August of 2005.
He remained in that role un"l his re"rement on September 30,
2009. The success or failure of this inaugural program depended
signi$cantly on how O#cer Rielly structured this posi“on. The
program is an eminent success not only for the youth but also
the teachers in our high schools. They will remember that he
was consistently there for them and would gladly answer any
ques"on they had. He also had the task of helping our youth
remain compliant with the law, even if it meant charging them
under the Youth Criminal Jus"ce Act as a last resort in order to
ensure that they received the help that they deserved.

) ) ) ) Youth Ofsicer Ken Rielly receiving his retirement badge from
O#tcer Rielly was well liked by his peers and the public he Chief Gerald McEwin

served. He was not the type of person to sugarcoat or dodge

a direct answer, which everyone respected him for. Over thé/ickie and their family many happy years ahead now that he
years he has not only par”cipated in many events but also orgahas more quality "me to spend with them. We know he will
nized charity fundraisers. He has been a member of the Boarde enjoying himself in whatever he does, but especially gol$ng
of Directors for the Army Navy Air Force Unit 261, Stralordalmost 365 days a year with a li%le help from the sunshine state.
Hockey Club and Stralord Minor Hockey. We wish Ken, his wife
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JOHN BATES
Deputy Chief

In 2009, the members of the Stralord Police Service con"nued
to improve upon the high quality of policing that this community,
along with its many visitors, has come to expect and appreciate.

2009 saw the re"rement of three well known and well respected
long-serving members. Sergeant Paul Reece, Detec"ve Rick
Johnson and Constable Ken Rielly began what we hope will
be lengthy and prosperous re"rements from the Service. 1t is
never easy on an organiza“"on when it loses almost 100 years of
valuable policing experience, however, each of those members’
posi“ons were #lled from within by excep"onal and competent
police o$cers.

Our city council and police services board took advantage of

a federal government funding ini"a"ve in 2009 and we were

able increase our Service’s authorized strength by one member.

A%er Joe O&en’s appointment as a proba"onary constable and _

his subsequent gradua’on from the Ontario Police College®"y improvements already being undertaken by the Board and
(OPC) in July, the Stralord Police Service’s sworn complemeffi€ Service.

reached 56 members. Later in 2009, the vacancies created by t
aforemen”oned re"rements were #lled by three new recruits.
Proba"onary Constables Rob McMillan, Gerry Schuurman an§
David Frie were appointed in September and graduated fro
the OPC in December.

rlﬁ response to the report, during 2009, a number of the Service’s
rac"ces, policies and procedures were updated. Addi"onally,
substan"al investment was made in hi-tech equipment
rrbesigned to enhance our prisoner care and control capabili"es
as well as reducing our liability exposure from a risk manage-

In 2008, the Service commenced changing the look of ouf"€nt perspecve.
marked police cruisers. In 2009, the transforma”on was com-

pleted with all of our marked cruisers bearing the same strikind®.R.1.D.E. — Police Regionalized
design. Information and Data Entry

The Stralord Police Service is one of four member police services
that comprise the PRIDE group. Our partners are the Bran!ord,
Guelph and Waterloo Regional Police Services. Through PRIDE,
we share a state of the art Records Management System (RMS)
and a Computer Aided Dispatch (CAD) system. This partnership
not only allows us to share vital informa”on with our partner
agencies but it is also a very cost-e*ec"ve endeavour. | am
pleased to represent our Service on the PRIDE management

group.

As was reported in 2008, a new CAD system was implemented.

.. . This system is both well supported and has exceeded expec-
MIﬂIStry Inspectlon Update ta"ons. The vendor, Intergraph, con"nues to develop the
In October of 2008, an inspec”on team from the Ministry product and we are looking forward to further improvements

of Community Safety and Correc"onal Services conducted and rettnements which will enhance its operability and increase

review of four areas of the Service: our e$ciency.

. Prisoner Care ' Control Our Records Management System (RMS) is Niche. We are well
. Tra$c Management served as a member of the Niche User Group which con"nually
. Use of Force strives, while working collabora"vely with Niche, to develop

. Business Planning and re#ne the RMS system for the be&erment of all users across

Canada. Mrs. Barb Sproat is our Service’s Niche Coordinator
The Ministry’s report contained several recommenda“onsand as part of her du"es she regularly a&ends training sessions
intended to facilitate and promote the con"nuing service deliv- and conferences.
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In 2009, the PRIDE group began to access and to publish to the inves!galons

Police Informal!on Portal (PIP). This Canada-wide police inilas held accountable to the Police Services Act and its
lve is an outstanding tool for its par!cipalng police service Regulalons
members. Under strict operalonal guidelines, it permits us toe audited by the Policing Services division of the
acquire and share per!nent police-related informalon in fur- Ministry of Community Safety and Correc!onal
therance of our inves!galons and we are proud to be a partner Services
in the inilalve. . held accountable to their own Rules and Regulalons

. examined by both the Civil and Criminal Courts.
Trammg The cilzens of Ontario may be con#dent that their respec!ve

The ongoing training of our members con!nues to be a prior-police services are being held accountable and are in fact among
ity of the Service. In addi'on to our annual block/use of forcethe most scru!nized in North America.

training - which all sworn members partake in annually - 39 o _

Service membes (over 50% of our employees) a"ended over In 2009, the Stra+ord Police inves!gated one complaint from

60 training venues away from con#nes of police headquarters.2 member of the public regarding the service he received; it
was not a complaint regarding o'cer conduct. That par!cular

As was reported in the 2008 Annual Report, an organiza!onama"er was inves!gated and found to have been unsubstan!-
change was undertaken that year resullng in the full-'me posi-ated. We also inves!gated two Chief's Complaints; internal
lon of Training Sergeant being eliminated and the Administralveinves!galons based upon informalon received outside of the
Sergeant posilon being created. It soon became apparent thapublic complaint process, which were substan!ated. Since the
not having a Training Sergeant was having an undesirable impagtisconduct in both instances was deemed to have been minor
on the Service. Training is a key component of any successiulnature, they resulted in informal discipline.

and progressive police agency and the addilon of our #$y-sixth

sworn member allowed us the &exibility of re-establishing and®S depicted below, the number of Complaints Against Police
re-designing the full-'me Training Sergeant posilon. Followingreceived by the Stra+ord Police Service on an annual basis has
a promo!onal compe!!on in 2009, Gerry Foster was promoted averaged 4.3 over the past seven years, however, as illustrated
to the rank of Sergeant and he was subsequently appointed a1at number has been trending downwards.

the Service’s Training Sergeant.

The Service’s commitment to training ensures that our com-
munity’s police o'cers and civilian Service members are
collec!vely among the most thoroughly trained and competent
in the Province.

Professional Standards & Public
Complaints

A complaint against police can be inilated by a member of the
public or by the Chief of Police.

In 2009, police oversight in the Province of Ontario underwent
another substan'al change which added yet one more layer
of accountability and oversight to what is already one of the
most scru'nized police communiles in North America. An

amendment to the Police Services Act created the O'ce of the . ] ]
Independent Police Review Director (OIPRD). According to it8 2009, the Stra+ord Police Service responded to approximately

website: “The OIPRD's role is to make sure that public complaints>-500 calls for service. This does not include the thousands of
against police in Ontario are dealt with fairly, e'ciently and addilonal poI|.ce/C|!zen contacts that tal_<e place annually and
e*eclvely” In the meanime, the Ontario Civilian Commission d0 not result in a recorded call for service. | am very pleased
of Police Services (OCCPS) was renamed as the Ontario CivifafePort that no cilzen-initated and duty-related Complaints
Police Commission (OCPC). Its website states: “The OntaA@ainst Police were received in 2009. | believe these numbers

Civilian Police Commission is an independent oversight agen%peak volumes as to levels of training received, professionalism
commi“ed to serving the public by ensuring that adequate and emonstrated and high standard of conduct exhibited by the

e*eclve policing services are provided to the community in amembers of the Stra+ord Police Service each and every day.

fair and accountable manner.” In addilon to oversight by the
OIPRD and the OCPS, police agencies in Ontario are:

. the subject of Special Inves!galons Unit (SIU)
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Use of Force Victim Services of Perth County

The Criminal Code and Ontario’s Police Services Act are the two In 2009 | con!nued to represent
pieces of legislan that both authorize and de"ne the use of the Service as Board member
force ullized by police o#cers in this province. The Stra$ord with Viclm Services of Perth
Police Service has also established its own use of force and County. The relalonship
related policies. between the Stra$ord Police
Service and Vic!m Services is
Use of force by police o#cers that results in serious injuries or one that is mutually bene"cial to

death are inves!gated by the province’s Special Inves!galonspoin of our agencies as well as the other emergency services in
Unit. ~ Addilonally, each and every !me a Stra$ord Policeperth County. This past year was a bench mark year for our local
Service o#cer: Vic!m Services program as it tackled a number of inilalves and
challenges including:

. draws, points or uses his or her "rearm in the course
of their dules (excluding training) . "nancial challenges

. uses another weapon on a member of the public . fund raising ac!viles

. causes an injury to someone that requires medical volunteer recruitment and training
a%enlon . public informalon and educalon inilalves

he or she is required to submit a provincial Use of Force Repori. development of new community partners

Those reports are reviewed by one of the Service's quali”ed usg|is for assistance to Vic!m Services of Perth County con!nued
of force instructors along with senior administralon to deter- ig increase and the program’s outstanding volunteer respond-
m.ine whether or not the. involv_ed o#cer(s) was in compliancegrs did themselves and the program credit through their
with legislalon and Service policy. excellent work and demonstrated dedicalon to serving others.

In 2009, Stra$ord Police Service o#cers submi%ed 21 Use '%? 'S dep|ct_ed below,_the Stragord Po||ce_SerV|ce increased its
referals to Vic!m Services substan!ally during 2009.

Force Reports. None of those instances requiring the submis-
sion of a Use of Force Report necessitated a legislated follow-up
inves!galon by the Province’s Special Inves!galons Unit.
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INSPECTOR
SAM THEOCHARIS

Uniform Division

As the Inspector in charge of the Uniform Division of the
Stralord Police Service, | directly supervise six Sergeants, 33
Uniform O"cers, and 18 Civilian sta# members, which include
Front O"ce sta#, Clerk Communicators, a Systems Quality
Control Clerk - Niche/RMS and Court Services.

As the Uniform Inspector, media rela$ons are my responsibil-
ity. It is important to keep the community informed of current
criminal ac$vity and announcing local police ini$a$ves. The
Stralord Police Service enjoys a posi$ve rapport with the media.
Both local and surrounding media outlets have been helpful in
crea$ng a link to our community and assis$ng us in keeping our
stakeholders informed.

Once again this year, the Uniform Division was restructured and
now includes the Training Division, Emergency Response Unit

(ERU) and Fleet Management. During this restructuring Ger% represent the Stralord Police Service as an instructor at the

Foster was promoted to the posi$on of Sergeant. SergearE)ntario Police College. With Constable Shaw as the new repre-

Foster is the direct SUPErvIsor for the Training D|y|5|on apd thPSenta$ve, Constable Hood returned to us a&er being seconded
Emergency Response Unit, and manages our police service %ge

o 1Ihe Ontario Police College for three years.
under my command. He oversees the training for the en$re g y

Police Service and supervises our ERU, which consists of {fémbers of the Uniform Division are required to con$nuously
highly trained o"cers. | look forward to working closely with ypgrade their training to keep abreast of new technologies
him once again. that are con$nually emerging in policing. Training facili$es
such as the Ontario Police College located in Aylmer and the
%anadian Police College located in O'awa provide state-of-the-
rt classrooms and instructors that are subject ma'er experts

) facilitate this training. As well, the Stralord Police Service

ovides con$nuous in-house training for all of our o"cers to
ensure they have the latest informa$on available to them.

The Stralord Police Service Uniform O"cers are assigned t
one of four platoons and work 12-hour rota$ng shi&s providin
24-hour con$nuous coverage seven days a week. Each p
toon consists of one Sergeant, eight Constables and two Cle
Communicators.

O"cers are assigned to patrol areas within the City of Stralord
in order to provide an e"cient and $mely response to calls
for service. As well, 0"cers are assigned to foot patrol in the
downtown core as part of this service’s commitment to the
Community-Based Policing concept.

| would like to thank our Front O"ce sta# for the work that they

do in order to keep all of our reports and paperwork %owing
and up-to-date. This unit is an integral part of our organiza$on
that ensures informa$on keeps %owing in an e"cient manner
and to facilitate a $mely comple$on of all required processes.

Court Services consists of two Court Special Constables and ¥ould also like to take this opportunity to express my sincere
Court Recording Clerk. They have a wide range of responsibilig@gPrecia$on and thanks to each member of the Stra'ord Police
that include processing both criminal and provincial o#encesService for their dedica$on, professionalism and commitment,
and managing the records system. Our two Special Constablé’é’tlonly to .the ci$zens of Stralord, but also to the Stralord
provide court security and also assist the Duty Sergeants in sudtplice Service.

ma'ers as summons delivery and prisoner escorts.

This year a change also occurred with our Seconded O"cer
Program at the Ontario Police College. Since 1995 the Stralord
Police Service has seconded o"cers to the Ontario Police
College to facilitate police training for 0"cers not only from
Ontario and across Canada, but also visi$ng o0"cers a'ending
the college from other countries. In December of this year
Constable Steve Shaw was selected as this service's candidate
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Pictured above is Inspector Theocharis after his presentation to the St. Michael Catholic Secondary School Law Class

ONTARIO POLICE COLLEGE / CANADIAN POLICE COLLEGE
2009 Training Schedule

Date Oecer Course

Jan 12-22/09 Jardine Intox Course - London

Jan 12-22/09 Taphorn CPIC Terminal Operator Course

Jan 12-23/09 Morisde Scenes of Crime Course

Jan 27/09 Jim Wilson Building Leadership Strength Through Self Awareness
Jan 25-30/09 Hartleib CISO Under Cover Course

Feb 2-13/09 Jim Wilson LEADER Course

Feb 5/09 Bentley Biological Hazard Designated O"cer Training
Mar 2-13/09 Menzies General Inves#ga#on Course

March 3/09 Theocharis LASA Commi!ee- Program Mee#ng

March 4/09 Bellai Canadian An#-Terrorism Training

March 4/09 Ferguson Canadian An#-Terrorism Training

March 4/09 Hartleib Canadian An#-Terrorism Training

March 4/09 M.Taylor Canadian An#-Terrorism Training

March 11-12/09 Theocharis OACP/NITTEC Tra"c Incident Management Conference
March 23-26/09 Stewart Mental Health Educa#on

March 23-26/09 Viani Mental Health Educa#on

April 1-3/09 Theocharis Incident Commander Refresher Course
April 7-9/09 Lennon CPIC Web 3.0 Train-the-Trainer Course
April 8&9/09 Huivenaar Master Instructor Radar/Lidar course

April 15&16/09 Viani OPC Elder Abuse Conference
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Mar 23-April24/09

Pender

Basiadlcal Course - WRPS

April 20-23/09 Foster Standard Field Sobriety Tes!ng Course
April 20-23/09 Burrows Standard Field Sobriety Tes!ng Course
April 20-24/09 Peck Advanced Patrol Training

April 20-May 8/09 Huivenaar Collision Reconstruc!on Level IV

May 6-July 30/09 O"en Basic Constable Training Course

May 4-6/09 Stewart Domes!c Violence Coordinators Conference
May 4-15/09 Gray Front Line Supervisor Course

May 7/09 Monden Crisis Nego'alon for Communicators
May 7/09 MacDonald Crisis Nego!alon for Communicators
May 7/09 Innes Crisis Nego!alon for Communicators
May 7/09 Gatschene Crisis Nego'alon for Communicators
May 20-22/09 Campbell Intel Course WRPS

May 20-22/09 Willows Intel Course WRPS

May 13-15/09 Stewart 2009 Threat Management Symposium
May 25&26/09 Foster Excited Delirium Conference

May 25&26/09 Burrows Excited Delirium Conference

May 25-Jun 5/09 M.Taylor Intelligence O#cer Course

May 26 & 27/09 Jim Wilson In$uen'al Police Leadership

Sept 9-Dec 3/09 Frei Basic Constable Training Course

Sept 9-Dec 3/09 McMillan Basic Constable Training Course

Sept 9-Dec 3/09 Schuurman Basic Constable Training Course

Sept 9-10/09 B. McDonald In$uen!al Police Leadership

Sept 9-10/09 Shaw In$uen!al Police Leadership

June 9&10/09 Jim Wilson Team Building Course

Sept 23-25/09 Hartleib Search Warrant Course - WRPS
October 5-9/09 Hartleib Criminal Extremism Course

October 14-16/09 Gatschene Advanced CPIC Query Course
October 5-16/09 J.Clarke Level Il “On-Scene” Collision Inves!galon Course
October 21/09 Psutka Ontario Sex O%ender Registry Training
October 21/09 Foster Ontario Sex O%ender Registry Training
October 26/09 H.MacDonald OFCA - A'tude & Graltude

October 26/09 Hammond OFCA - A'tude & Graltude

October 26/09 Lennon OFCA - A'tude & Graltude

October 30/09 Innes OFCA - A'tude & Graltude

October 30/09 Monden OFCA - A'tude & Graltude

October 30/09 Brown OFCA - A'tude & Graltude

November 2-4/09 Theocharis CCIl Fall Conference

Nov 2-6/09 J.Clarke General Inves!galon Course

Nov 2-6/09 Peck General Inves!galon Course

Nov 2-6/09 Coghlin General Inves!galon Course

Nov 16-19/09 M. Taylor ONGIA Gang Conference

Nov 23-27/09 Foster Operalonal Planning Course

Nov 23-27/09 Pitblado Operalonal Planning Course

Nov 30-Dec 4/09 J. Clarke CISO Surveillance Course

Dec 7-11/09 Foster Ground Search Manager Course

Dec 7-17/09 Campbell Sexual Assault Inves!galon

Dec 8&9/09 Stewart Domesl!c Violence Risk Commi“ee Conference
Dec 15/09 Huivenaar Radar/Lidar Instrucrtor Requali(ca!on
Dec 15/09 Kolkman Radar/Lidar Instrucrtor Requali(calon
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SANDRA
HUTCHISON

Technical & Information
Coordinator

In 2009we upgraded our dictalon system to work through
our network which eliminated some hardware. We added
more cameras and storage capacity to our security system and
increased our storage capacity for our ever growing Criminal
Records, which required structural "oor reinforcement. 9-1-1
Phase Il was implemented to help locate cellular callers. A
milestone in the sharing of occurrence informalon amongst
Canadian Police Agencies was achieved this year with the imple-
mentalon of P.I.P. (Police Informalon Portal).

RECORDS MANAGEMENT

A very excilng milestone
for policing in Canada is the

ability to query each other’s ynder scrulny when it comes to what can and cannot be dis-
in house occurrence reports closed. A precedent se$ng decision from the Supreme Court of
and Criminal Files.  P.LP. canada regarding a case against Peel Regional Police sided with
(Police Informalon Portal)  the police who released withdrawn charge informalon to the
went live on January 12, 2009 person reques!ng the record. The check was for a Vulnerable
and P.R.I.D.E. records were pUb“Shed to P.I.P. on December &Ctor p|acement Working with children and the Charges that
2009. At least 85% of police agencies across Canada are nyre withdrawn were sexual in nature involving a child. Police
publishing to P.I.P. We may query this wealth of informalon butmuyst weigh the right for the agency to know against the privacy
we cannot use it in a court case or on a records check withouights of the person and then determine the informalon to be
that agency’s permission. A self audit must be conducted byeleased. The court ruled that because the informalon was
each agency once a year to make sure that we have proof @foing to the person themselves and the records check form
permission being received. clearly de&ned the informalon that they would be receiving,
the court ruled that even though the charge was withdrawn it

&id form part of the individual’s record kept by the police. This

Fa_mi_ly Court Restraining Order became an o#en_ce under th|ehforma!on may not have been released if he was not applying
Criminal Code Sec!on 127. What this means is that Whel?o work with the vulnerable sector

someone breaches the condi'ons on a Family Court Restraining

Order and is convicted of this o#ence, they will now have & the F.O.I. conference this year, one of the items discussed
Criminal Record. was the Privacy Commissioner’s media release regarding indi-
. . viduals signing up with Facebook and speci&cally the amount
| . . .
Police Records Checks conlnue to increase and we are alwa}ﬁ personal informalon required to do so. In this release she
cau'oned people about pos!ng too much personal informalon

on their Facebook page as it has resulted in some individuals
FREEDOM OF INFORMATION ACT STATISTICSIosing their “dream job” because their poten!al employers also

As of October 14, 2009 the Provincial o#ence of Breaching

2008 2009 saw their Facebook page.
Formal Requests for Informalon 31 47 The R.C.M.P. Criminal Records Branch advised the records man-
Appeals &led with the Privacy 0 0 agers at the annual L.E.A.R.N. conference that they are behind
Commissioner in processing &ngerprints. They have hired new people but they
Police Records Checks Processed 1.740 1.893 Will not be fully trained for months. Some !melines explained

to us were that it was taking approximately 11 months to pro-
cess paper &ngerprint submissions for pardons and up to 120
days to process &ngerprint submissions. Criminal conviclon
informal!on upda!ng of the &les is a couple of years behind.

Provide Informalon to Other 580 590
Agencies/Individuals

14» REPORTS STRATFORD POLICE SERVICE ANNUAL REPORT 20



TECHNOLOGY the records had to be me#culously placed in boxes in numerical
order so that we could access the records we needed to un#l
Shortlyaler installing our security audio visual system we real-gch #me that they were placed in the new "ling cabinets.
ized that we needed more coverage in our secure areas of th@uring this process one night at 11:00 p.m. we had the opportu-
building. We added a camera in our booking room with a togglgity to test our emergency communica#on backup plans, when
switch to enable audio, because we process non-criminal civithey were drilling through the &oor and hit the main electrical
ian "ngerprin#ng as well as criminal "ngerprin#ng in the sameyire powering our dispatch o$ce. We have outgrown this
room. We also added a camera in each search room for morgyilding and had to go through a lot of e%ort and expense only
complete coverage of the rooms. We soon found out that theo gain a few more years worth of space to house our criminal
ini#al storage we purchased with the system would not allow|es. \We had no other op#on but to keep the "les where they

us to keep six months worth of video so we had to purchasgyere because they have to be in a secure area, yet accessible,
a 7 terabyte memory server. When we capture an interviewo4 hours a day.

on camera for court purposes we are required to make three
copies so another DVD recorder was purchased. We had one of our 9-1-1 lines removed by the Bell Canada
9-1-1 team because it was rarely used. This would indicate
On April 15, 2009 we went live with our new dicta#on systemhat our 9-1-1 calls are answered and processed quickly so that
from Lanier. It works through our network and the o$cers yery rarely would the last line have to be used. Phase Il of the
dictate their reports into the server using a local computer orEphanced 9-1-1 system was ac#vated in the fall which allows
by telephone linked to the server. The transcrip#onists bringoca#on coordinates to be transferred with the 9-1-1 cellular
up the dicta#ons as a "le through so!ware on their computers. cajler’s informa#on. On November 3, 2009 a patch was ac#vated
We purchased wireless headsets which gives them freedom tgn our C.A.D. (Computer Aided Dispatch) system which shows
move about the o$ce without having to take 0% their headsetsihe caller’s approximate loca#on on our map based on the

. : . . coordinates received as soon as the clerk communicator picks
With the addi#onal equipment added to our main &oor server . :

. . .__up the phone. Some cellular telephone providers coordinate
room, we had to purchase a room air condi#oner to alleviate

the extreme temperatures of over 95 dearees Fahrenheit informa#on is more accurate than others, but it is a welcome
P 9 ' and long awaited func#on of the 9-1-1 system. For those

All of the police agencies that form part of P.R.I.D.E. (Policge!l phone owners that turn 0% the G.P.S. (Global Posi#oning
Regionalized Informa#on Data Entry) have purchased Live ScayStem) they don’t need to worry because when they dial 9-1-1
units used for the taking of "ngerprints without using the black it utoma#cally turns on*
ink and paper process. Our Iden#"ca#on O$cer is training the

S.0.C.O.s (Scenes of Crime O$cers) on the process of electronic

"ngerprints. The R.C.M.P. is not quite ready to accept the elec-

tronic "ngerprints for criminal purposes, but in the near future

this process will be much faster.

I would like to gratefully
acknowledge our IT.
support  from  Xenium
Informa#on  Technology
Corpora#on, in par-
#cular Jeremy Schmalz,
for suppor#ng us in our
technological needs two
days a week. We keep
them very busy suppor#ng
our increasing technologi-
cal needs. Change is not
always easy but our incred-
ible sta% is ready and willing to make whatever changes are
necessary to serve the ci#zens of Stra+ord.

Jeremy Schmalz, our I.T. Specialist

Communicators Cindy Innes and Heather Monden

In May of 2009 we installed a compressed shelving system from
Tab Canada in order to increase our storage for the growing
criminal "les by 64'. The project started with a structural study
by an engineering "rm who con"rmed that the &oor would not
take the extra weight and reinforcement had to be done from
below. A construc#on company was hired to carry out the
engineer’s plan, new &ooring had to be put down, and all of
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SERGEANT

MIKE BELLAI
Drug / Intelligence Unit

The Drug/Intelligence Unit supervised by Sergeant Mike Bellai is
responsible for inves!galons relalng to:

e Drug Tra"cking / Producl!on

e Criminal Organizalon Inves!galons

e Outlaw Motorcycle Gangs

e Hate / Bias mo!vated Crime

e Proceeds of Crime Inves!galons

* Informant / Agent development and maintenance
* Witness proteclon

e Surveillance

e Covert Operalons

The Drug / Intelligence Unit was involved in a number of suc-

cessful, Street Level drug tra"cking Projects in 2009 focusing
The dedicated members of the Drug / Intelligence Unit take aron the distribulon of methamphetamine, cocaine, prescrip!on
aggressive proac!ve approach to detec!ng, inves!galng and medicalons as well as other controlled substances within the
arres!ng persons involved in organized crime and drug tra" ck-City of Stra%ord. The Drug / Intelligence Unit also works jointly

ing using a number of di#erent inves!ga!ve techniques.

Basement Marihuana Grow-Op

with the RCMP in the annual marihuana eradicalon e#ort that
seized millions of dollars of marihuana that was des!ned for
illegal consump!on within Ontario.

The Drug / Intelligence

Unit underwent a number

of undercover project

based inves!galons in

2009 focusing on the

distribulon of prescrip'on

medicalon (Oxycon!n,

morphine, etc.), cocaine

and methamphetamine.

Methamphetamine con- | Hundreds of dpllars s_eized as proceeds
sumpon and tra"cking is of crime evidence

s!ll a major concern within the City of Stra%ord, however the
detec!on of methamphetamine labs has decreased dras!cally.
In 2009 a sharp increase in the use and tra"cking of prescrip-
lon drugs was no!ced, however this is not unique to Stra%ord

The Drug / Intelligence Unit is a par!cipa'ng member of Theand is increasing in other jurisdiclons across Ontario.

Criminal Intelligence Service of Ontario (C.l.S.0.) the members

of the Drug/ Intelligence Unit regularly a$end C.1.S.O. train-
ing courses and assist in instruc!ng other o"cers in areas of
Undercover O"cer techniques.

Drug Unit Statistics 2009

Drug Charges 179
Criminal Code Charges 49
Weapons Charges 27

Methamphetamine and illegal steroids found hidden in a household container
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ADMINISTRATIVE
SERGEANT
JIM WILSON

In 2009, completed my !rst full year as the Service’s Irst
Administra"ve Sergeant. It was indeed a challenging year as the
role of the newly formed posi"on con"nued to evolve. Not only
was | pleased with some of our collec"ve accomplishments,
but am gra"!ed to be able to con"nue my volunteer work with

a variety of sports organiza"ons, school commi#ees and the
Special Olympics program.

As indicated, my role and speci!c responsibili"es con"nued to
evolve during the year. Under the direc"on of the Inspector
i/c of the Uniform Division, certain func"ons were added to my
por$olio and others were deleted. Some of the du"es | cur-
rently fullll include:

Maintaining the Duty Schedule for all members
Assigning and documenta"on of all members’ holidays
Supervising eight civilian Support Sta%

e Four Front O&ce Clerks

*«  Two Court O&cers

¢ Recording Clerk

¢ Niche Coordinator

Manager of Central Records

Providing a 'ow of informa"on between Administra“on
and all Stra$ord Police Service members

Ac"ng as the link to the Crown A#orney’s O&ce, the
Ontario Court of Jus"ce and the Provincial O%ences Cour
In-Service training component delivery
Review/Re-write General Orders

2009 Front Ofeice Staff: Laurie Ash, Carol Strubel, Darlene Smith
and Catherine Jariett

During 2009, | collec"vely worked with the Administra“on

classilca"ons )Recording Clerk and Uniform Crime Repor'ng*
and ensured the Front O&ce sta% skills inventory met their job
classi!ca"ons. Our civilian members worked diligently to assist
with the clearing of backlogs in other areas of the Service includ-
ing Personal Record Searches, RCMP submissions and court
disposi“ons. Working with Sergeant Bellai, dedicated shi(s of
clerical sta% ensured organiza"onal commitments in the Drug
Unit were also met.

In December, | coordinated and assisted with the delivery of
Crown Brief Training. The training included a session with our
Crown A#orney who met with all of our mid-level supervisors
in order to enhance the quality of our inves"ga"ons and the
Erown Briefs which are prepared for prosecu”ons. Another
project in which | was involved during the year included the Pay
Equity process within the Stra$ord Police Service.

As our city and our police service con"nue to evolve, | look
forward to con"nuing to work together with our community
partners and Service members to collabora"vely produce posi-
"ve change within our organiza"on.

and Stra$ord Police Service members to ensure a new shi(
schedule was e&ciently and equitably implemented. In order
to increase e&ciency of resources while mee"ng organiza“onal
requirements, we implemented cross-training in di%erent job
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SERGEANT
GERRY FOSTER

Training Ofeicer

As with maw other police organizalons, ful'lling of training
requirements places an extreme strain on the human resources
of the Sta#ord Police Service. As a result, training is a shared
venture amongst several o$cers within the Service. These
include Coach O$cers, Range O$cers, Shotgun Instructors, and
RADAR Instructors.

The primay focus of the Training O$ce of the Stra#ord Police

Service is the annual Use of Force Training refresher. This traifire uniformed o$cers. From start to "nish, there are no less

ing ensures o$cers meet the required Provincial standardshan four companies involved in making a new cruiser patrol
respec!ng the use of handgun, pepper spray, baton and emptyeady.

hand techniques. Also taken into account is judgment and deci-

sion making skills. To meet these standards o$cers are not onIEmergenCy Response Team

required to meet provincially set academic levels, but to alsd-or the past two years | have been the Team Leader for the
demonstrate they can meet these standards in a prac!cal setEmergency Response Team (ERT). The Stra#ord Police Service

Ing using sound judgment in the applicalon of these concepts.Maintains a ten member Emergency Response Team whose
primary role is to provide tac!cal support in high risk situalons

| am also involved at the inilal stages of the recruit trainingand poten!ally life threatening incidents. | am greatly assisted
process. When a new o$cer is hired they will be sent to thein my role by Constable Paul Pitblado, who is the second in com-
Ontario Police College (OPC) for a twelve week Basic Recrmitand of the team.

Training course. Prior to depar!ng for this course, new o$cers

are provided pre-OPC training which includes an introduc!on toVlembers of the Emergency Response Team are Stra#ord police
"rearms and defensive tac!cs. When the recruit returns to the 0$cers who have been carefully selected and recruited. Once
Service they are assigned to a Coach O$cer, who will guide thefgcruited, the new member will a&end a "ve week Basic Tac!cal
through their "rst three month period of real policing. In this Course, hosted by Waterloo Regional Police Service. Upon
regard, | am responsible to develop and monitor a standardize§ompleton of the "ve week training, members maintain these
recruit training program which will be followed by each Coachskill sets by training monthly.

OS%cer as the recruit begins their policing career. o .
$ 9 P g The principles of Use of Force remain the same for ERT o$cers

In addi'on, | am responsible for developing new training inila- 8 compared to uniformed o$cers. The primary di'erences
Ives. One such inilalve is beginning to take root and that is are the addilonal weapons and extra equipment. Addi!onal
E-Learning. With the con!nued expansion and improvement ofveapons include the Colt C8A2 assault ri%e, ARWEN, and the
mull-media technok)gy, E-Learning is qu|ck|y gaining popu|ar|t9(26 TASER. Members of the ERT receive con!'nuous training on
in the police community. While it poses a challenge for thosedll aspects of Use of Force and tac!cal operalons. ERT mem-
o$cers that prefer convenlonal learning styles, experienced Pers maintain a high level of "tness and professionalism, having
and new o$cers seem to readily embrace the concept. A direcProven this on many occasions.

bene"t, E-Learning can reduce some of the human resourc
related strains placed on the police service.

Transportation — Fleet Manager

As the Stra#ord Police Service Fleet Manager, | am responsible
for maintaining the Police Service’s vehicles. At present the

%eet consists of "ve Ford Crown Victoria police cruisers, two
plain C.I.B. cars, two Administralve cars, a Community Service
van, a Dodge Magnum Youth O$cer vehicle and the Emergency
Response Team'’s truck.

EAS Team Leader | am very proud of the team’s work and
accomplishments*

Each year the service regularly replaces two cruisers with new
ones. This is due, in large part, to the heavy wear and tear that
the police cruisers see. | am directly involved in the process - -

. . . . . | Back row left to right: Jamie Taylor, Kyle Clark, Dave Whomersley,
requ_lred to puta neW_ cruiser in serv_lce. Reducing dOW_n -Me Mike Robinson, Matt Peck. Front row left to right: Mike Pender,
is crilcal as these cruisers are the primary response vehicle fc Gerry Foster, Paul Pitblado and Vince Steeves.
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CONSTABLE
DAVID STEWART

Domestic Violence
Coordinator

A person’s home is a place where they should feel safe and

secure. It is a place where love and acceptance should be nur-

tured and promoted. Unfortunately for some people, violence

in the home is an ongoing reality. In a place where they and their

children shouldeel the safest, a terrible violalon has occurred

which a"ects them deeply. Society has said this is wrong and

it shouldn’t be tolerated in this country. Neighbours, Friends

and Families is a program to educate and promote awareness

of domesl!c violence issues. Their web site, www.neighbours-

friendsandfamilies.ca, is a valuable resource to equip everyone

with more informalon in this area. Domes!c Violence con!n-

ues to be a priority issue within the Stra#ord Police Service. Wlealth Associalon, Children’s Aid Society, Choices for Change,

have dedicated a full-'me Domes!c Violence Coordinator sinceCrown A%orney, Emily Murphy Centre, Family Services Perth-

2001 to oversee all relalonship related occurrences. Huron, Huron-Perth Centre for Children and Youth, Huron-Perth
Crisis Intervenlon, Huron-Perth Legal Clinic, Op!mism Place,

The front line uniformed o$cers spend a great deal of !me Probalon O$ce, Stra#ord General Hospital, Vic!m Services of

inves!galng each domes!c occurrence that is reported. They Perth and Vic!m/Witness Assistance Program.

may spend up to ten hours recording all the details and pre-

paring a crown package for an occurrence with charges. Theséhe Coordinator is also responsible for monitoring changes in

dedicated professionals ensure that the vic!m’s needs are wellaw and court rulings, iden!fying any addi!onal training needs,

served during any encounter with the criminal jus!ce system. and represents the Service on established domes!c violence
related commi%ees. The coordinator sits on the following

The Domeslc Violence Coordinator oversees every domes!goards; Domes!c Violence Coordinator Commi%ee of Ontario,

occurrence that happens in the City of Stra#ord. Domes!cs ar@juron-Perth Mental Health Advisory Commi%ee, Huron-Perth

divided into two types; in'mate and non-in!mate. In'mate  Sexual Assault Commi%ee and Stop Violence Against Women
relalonships include current or formerly married, common- Commi%ee.

law or dalng situalons. Non-in!mate relalonships include

but are not limited to parent (step)/child and siblings. The The Stra#ord Police Service is commi%ed to providing the best
coordinator conducts follow-up in each domes!c situalon supportand resources for the vic!ms and their families involved
with the a"ected family member(s) and makes the appropriatein @ domes!c situalon.

referrals to various agencies. These include Canadian Mental

2009 Domestic Violence Statistics

Month Inemate Occurrences _ Non-Inemate Occurrences __ Total Occurrences _ Total Charges _ Yearly Total Charges
January 35 12 47 18 18
February 32 22 54 14 32
March 30 12 42 5 37
April 42 16 58 25 62
May 38 25 63 9 71
June 50 18 68 18 89
July 29 10 39 8 97
August 34 8 42 3 100
September 35 15 50 17 117
October 36 13 49 14 131
November 39 16 55 9 140
December 43 8 51 21 161
TOTALS 443 175 618 161 161
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CONSTABLE
PHILIP PSUTKA

Identieication & Operational
Support Services

In 2009, the Sa#ord Police Service, Operalonal Support

Services, “ldet$calon/Property Management Sec!on”

was managed & administered by one full-lme, “Scenes of

CrimeO%cer”. On each of the four platoons are designated

S.0.C.0.s. These 0%cers, in addi'lon to their numerous uni-

form patrol du'es complement their own platoons, and the

Criminal Inves!galons Division with their specialized training.

This usually provides “around-the-clock” coverage. These $eld

0%cers can be called on then to a'end to situalons that require

immediate evidence interpretalon, recording, colleclon &

photography. Photography makes use of Digital format camera

technology. disposilons of properles, monies and $rearms which come
into the possession of the police service during the course of an

This unit is also responsible for the processing of persons underxccurrence. When items require further examinalon, the full

the auspices of the “Iden!$calon of Criminals Act”. The full Ime o%cer assesses then co-ordinates the necessary analysis

!me S.0.C.O. ullizes the police service’s computerized, digita¢ither by Health Canada, the Centre of Forensic Sciences, RCMP,

photography/ $ling system. Ontario Provincial Police, and Waterloo Regional Police Service.

In addi'on to the previously listed dules, the full Ime 0%cer In select cases where some items cannot be returned to their

is also solely responsible for the management, storage andwners, items can be sold by public auc!on within the guidelines
as set out in the Ontario Police Services Act. Where applicable,

Identieication Statistics 2007 2008 2009 arlcles such as prescrip'on glasses, cell phones & clothing are

. N
Fingerprints Processed 477 381 397 forwarded to the appropriate chariles.

Fingerprints - Personal Request “Non-Criminal” $ngerprin'ng requests are also provided by
(Non-Criminal) 74 62 67 appointment for Stra#ord residents and Stra#ord business’
Property Exhibits Processed employees.
(Exdling Bles) =L 583 Colleclons & submissions to the Nalonal DNA Databank pro-
Drug Exhibits Processed 81 79 86 gram are also conducted by this unit. The full Ime S.0.C.O. is
Persons Charged with Failing to further trained for the collec!on of DNA obtained by warrants
Appear for Fingerprints 26 28 26 and access to the Ontario Sex O*ender Registry.
Firearms Iterest Inves!galons 21 33 39 As the Local Firearms O%ocer, the full 'me o%cer also $elds
DNA Colleclons 9 23 22 inquiries from the public, other police agencies, the Chief
Provincial Firearms O%ce and the Canadian Firearms Centre in
Disposals 2007 2007 2009 regards to any $rearm administra!ve inves!ga'on. The Annual
Handguns 6 12 2o Firearms Report, as legislated to the Ontario Provincial Police-
Ri"es 39 21 o5 Provincial Weapons Enforcement Unit, is also a responsibility.
The RCMP “Public Service Agency Firearm Inventory” is also an
Shotguns 6 8 13  exclusively administered task.
Knives 86 98 59

2009 was the fourth, full year of implemen!ng all exhibit entries

Air Guns 21 16 25 onto the new computerized NICHE, “Property Management”
Prohibited Items 21 27 17  $les. Inves!galng o%cers have become more pro$cient with
Others 11 16 14 the usage of Digital cameras. Therefore the increase con!nues

: with the corresponding !me of “digital darkroom” expor!ng
SploEle 1EmS 23 5 0 images to their occurrence $les & the cost of supplies for this
Counterfeit Money N/A 34 39  technology.
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CONSTABLE

DAVID ASHKANASE
Youth Ofeicer

The Youth Olcer Posi"on was established in August 2005.
Constable Ken Rielly patrolled the hallways and parking lots
of our three high schools un"l his re"rement in the summer
of 2009. Great job and good fortune in your re"rement Ken.
With 29 years of experience with the Stra#ord Police Service
Constable Dave Ashkanase stepped into the Youth O!cer posi-
"on in the summer of 2009. The Youth Olcer posi'on was
implemented to assist administrators, teachers, students and
community groups. The Youth Ol!cer conducts criminal and
narco"c inves"ga"“ons, instructs and gives advice to students
dealing with numerous life related problems and topics.

The Youth Olcer is also the liaison with Huron and Perth

County Crime Stoppers. The responsibili“es are to assign all i

Crime Stopper "ps, a$end all mee"ngs and promote the Crime=0mmunity Events aSended:
Stoppers program within our community. In 2009 Stra#ord® M&M Meats Charity BBQ

Police received 76 "ps. * Tim Horton Camp Day
» Canada’s Wonderland (School Safe Program)

The Youth Criminal Jus"ce Act (YCJA) requires an o!cer dealing Kids and Cops
with young persons between 12-18 to consider alterna"ves® CJCS Kiwanis Christmas Basket
to charging a young person before they appear before Youth Special Olympics

Court. These are called “Extrajudicial Measures” The foIIowinP . )
are steps that can be taken by an ol cer: would also like to acknowledge and thank the Stra#ord Police
Service Board and the Stra#ord Police Service for their con"n-
1. Take no further ac"on ued assistance and for providing the opportunity to have a high
2. The young person is given a verbal warning school Youth O!cer as well as a safer school environment. The
3. The youth enters into Huron Perth Diversion Program Avon Maitland and Huron Perth Catholic District School Boards
4, The youth enters into a youth jus"ce healing circle  have also been very recep"ve and bene%cial to the job and the
5. Final ac"on - Criminal Charge - appear before Youth ever changing school environment. | am very pleased with their

Court Judge con"nued co-opera“on and | would like to thank them for their
o . _ con"nued support. The program adds the necessi"es to ensure
The above guidelines are to assist any police o!cer when dealg safe learning environment for all students and sta’. We will

ing with a Young Person. constantly add to the program to ensure success in the years

- to come.
In the 2009 school year o! cers visited 31 classes and presented)
on the following topics:

Youth and the Law, Criminal Law, Narco"c Preven"on in our
Community, Impaired Driving (OSAID), Police Careers and
Da"ng Violence.

Ol!cers a$ended the following commi$ee mee"ngs: OSAID,
PACT (Perth Alterna"ve Choices for Troubled Teens), Youth
Steering Commi$ee and Crime Stoppers.

2009 Youth Ofeicer Statistics

CRIMINAL CDSA DRUG CRIMINAL HTA LLA DIVERSIONS MISSING
MONTH ARRESTS CHARGES CHARGES CAUTIONS  CAUTIONS CHARGE CHARGE PROGRAMS PERSONS
TOTAL 41 18 16 23 9 0 3 13 7
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CONSTABLE
ROB VIANI

Community Services

The Community Service&ce of the Stra%ord Police Service
provides proac!ve educalonal programs and presentalons
to the cilzens of Stra%ord. The Community Service O&cer is
responsible for delivering programs to children un!l the end
of grade eight and then post high school to seniors. Constable
Viani is the current Community Services and Crime Preven!on
O&cer. The following are roles and programs of the Community
Services O&cer:

D.A.R.E.

D.A.R.E. is in its #3h year of being taught to all the grade sj¥nt presentalon that is constantly being updated. Constable
students in the city of Stra%ord. D.A.R.E. stands for Drug Abuggani delivers the presentalon to school assemblies for grades
Resistance Educalon. The course is taught by Constable Vigur to eight. This is an interac!ve presentalon in which sta"
and is ten weeks in length. Each class is approximately ongnd students all take home valuable resources to make their
hour long. In 2009, approximately 400 students learned aboutomputer !me safer.

the harmful e"ects of tobacco, alcohol, marihuana and other

drugs. The issues of friendship, peer pressure and making goo@AA SAFETY PATROL PROGRAM
healthy and safe choices are also dealt with during the pro-

gram. The police o&cer facilitates a lively discussion with thd'he school safety patrollers have been assis!ng fellow students
students every week. With the knowledge base they acquireto and from schools for decades in the city. The program, spon-
the students are given situalons they role play through in ordersored in part by the Canadian Automobile Associalon, consists
to build their con#dence and self-esteem. The D.A.R.E. Decisih training students on how to safely direct students across the
Making Model provides them the necessary tool they requirel’oad in front of their schools. In 2009 eighty-#ve students from
to work through the process to make good choices for yearé\nne Hathaway, Bedford, Hamlet and Shakespeare schools
to come. The program ends with the students wrilng an essaypar!cipated in the program. These dedicated grade 5 and 6
in which each student re'ects on what they have learned overstudents are selected by the administralon from each school to
the past eight weeks. As part of the essay, they make a pledgerovide this valuable service to all students. The patrollers are
to themselves on how they will personally deal with alcohol,in the crossing zone prior to school and a$er school assis!ng

tobacco and other drugs. all students crossing
the street at their
SCHOOL PROGRAMS school. The patrol-
lers have shown
The Stra%ord Police Service’s commitment to educal!on of th2 commitment and
youth in our community is the main focus of the Community leadership skills
Services o&ce. As a result, a large porlon of the Community throughout the
Service O&cer’s !me is spent in our local schools. Several year and as a result
programs are o"ered but are not limited to the following; are rewarded with
School Bus Safety, Community Helpers, Block Parents, Wintzr a trip to Canada’s
Safety, Street Proo#ng, Bullying, Drug Preven!on, Bicycle Safey, Wonderland chap-
Internet Safety ( Cyber Bullying. eroned by Stra%ord

. i ) Police o&cers.
Internet safety, cyber bullying and social networking are

exploding worldwide and this is no more apparent than in the
school system. The internet and our social norms are constantlyC Vi e Vel R ol
changing and so must the presentalons that are delivered toPDOSSUa E

. . .D.H.U. present Bryce Lee, age 7, as one of our
the students and other community members. Diana Doctor, 209 operation Melon $200 gift certisicate
representalve from the Avon Maitland District School Board draw winners. Even happier than Bryce was
JAMDSB* and Elizabeth Cooper, crealve copywriter of CJCS His twin brother Ezra who shared in Bryce’s
Mix FM in conjunc!on with Constable Viani created an excel- good fortune.
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OPERATION MELON -BICYCLE
HELMET CHECKS

Ope!on Melon is in its "#h year. The program is run coopera-

lvely between the Perth District Health Unit (PDHU) and the

Stra$ord Police Service. Constable Viani and Velma Hansford

of the PDHU a%ended all the junior schools in Stra$ord unan-

nounced to check for students wearing bicycle helmets. Thos?2

students who were wearing a helmet received a reward anc

given a “Icket”. The !cket was actually a ballot entering their

name into a draw for a chance to win a gi# cer!"cate to put

towards the purchase of a new bicycle. Throughout the summe~

months o&cers on patrol would also issue ballot entries to chil-

dren they observed wearing their helmets as well as opera!ng

their bicycles in a responsible manner. Our 2009 winners wer >

Kristen Henry in grade seven from Shakespeare Public Sche Bren{jon Lyoness of Caveman Crops gives our Big Brothers Big Sisters
and Bryce Lee in grade two of Bedford Public School. Along wi Kids and Cops Campsgc\geng de;?bgc?]igen tour at Northwestern
the gi# cer!"cate, local bicycle shop Totally Spoke'd donates & Y :

new helmet and bicycle lock to the winners. achieved this by taking them to Anne Hathaway Re!rement
Residence where the kids spent !me interac'ng with some
TORCH RUN seniors. The a#ernoons are for fun aclviles like swimming and

orts. This year included trips to the Ontario Police College

. s
The Law Enforcement Torch Run is the largest grass-roo% well as a morning at the Northwestern Secondary School

gln dral_ser in.d plljbl'ctr? WaLeniss \]:er;:c[e fofr thle Ontafrlo Specia creaming Avocado”. The kids not only received hands-on
ympics. 1L 1S also the charily of choice for law enlorcemen ooking lessons, but they also got to try out their crealon for

agengies arounc_j the prov_ince inclu_ding the (_)n_tario Associalo nch. A special thank you goes out to the following great com-
of Chiefs of Police. Special Olympics Ontario is part of a wor unity partners that make our program possible by providing

wide charital?)le organ_izalon_ dedicated to promo!ng a more Ilunches throughout the week: The Sun Room, Mr. Sub, M ' M
a_c!ve_gnd be/oerqua!lty of life for people who have IntelleCtuaMeats, Robbin Hewi% and Ma% Cooper of Tim Hortons, and
d|sab|_llt_y_, through their _mvolvement of sport. In 2008, 0&CersThe Parlour, as well as Brad Rickert from Stra$ord Airporter for
and civilians took part in the 22nd annual Torch Run. The ru roviding transportalon for the week. A special thank you goes

i : | . :
started at the_ Stra$ord Pollce_Serwce o&ce and coninue out to Paul Finkelstein and Brendan Lyoness of Caveman Crops
through the City of Stra$ord ending up at a Torch Run corporat?:8r their assistance and use of the Screaming Avocado.

sponsor, Boston Pizza. Our thanks go out to Dan Smith an
Boston Pizza who hosted a lunch for the special athletes an

og.cers. BIG BROTHER & BIG SISTER
CHRISTMAS GIFTS

On December 22nd, 2009 Constable Viani and Big Brothers Big
The New Big Brothers Sisters Stra$ord District case manager Amanda Bedford deliv-
and Big Sisters along ered gi#s to boys and girls who are on the wai!ng list for the Big
with the Stra$ord Police Brother ' Big Sister program. These gi#s were donated by local
Service ran the Kids ' cilzens and collected by Sears Canada.
Kops Camp for one week

in the summer. The KI\WWANIS BASKET DRIVE

"#een youth involved ) )
are on the wailng list The Kiwanis Club of Stra$ord put out a call for volunteers to

to be matched with a @assist in the delivery of Christmas baskets throughout the city.
big brother or big sister Inspector Jackson, and Constables Ashkanase and Viani assisted
in the community. The In delivering the baskets to various families throughout the city.

camp exposes youth to

policing and teaches BLOCK PARENTS
them various safety and
life skills. It also gives
Kids & Cops head chef Brendon Lyonesshem an opportunity
along with camp participant, Sven to give back a li%le to
Trachsel, mix up our eventual pasta the community. We
lunch. )

KIDS & KOPS CAMP

The Stra$ord Police Service assists the Stra$ord Kine%e Club in
running the local Block Parent program. In 2009 the program
was lacking in membership and par!cipalon. In came the
energy and drive of Julie McNeil of the Stra$ord Kine%e Club.
In partnership with Constable Viani, the Block Parent program
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in Stalord was rejuvenated from a handful of par"cipants to ¢ Stralord Op"mist Club Bike Rodeo
over 50. The program has changed in the last few years, includ- Perth District Health Unit Car Seat
ing new signs and requiring par"cipants to have police record Safety Clinics
checks every second year. Anyone interested in par'cipa'ng Crime Stoppers Jail and Ball
can call Constable Viani at the Stralord Police Service. e CJCS Spring Home Show
e LINC Parents Fair
e Tim Horton’s Camp Day fundraiser
e Rotary Club Mini-Marathon Fitness
Celebra"on
< Ontario Special Olympics Torch Run
e M & M Meats Charity BBQ
e Canada Day Parade
e Minor Sports Tournaments
e Santa Claus Parade

Stratford Block Parent Association chair Julie McNeil holds the organiza-
tion’s new sign. With her are, from left, Stratford Police Constable Rob
Viani, Block Parent volunteers Donna and Jack West, and Laura Brown
formerly of the Alzheimer Society and now a Stratford Police Constable.

Photo by SCOTT WISHART/The Beacon Herald

HEALTHY HAPPY KIDS

On October 7, 2009 a one day workshop for all grade 4 students
in Stralord was held at the Rotary Complex in Stralord. The
goal of this event was to help bring health awareness to the
over 400 Grade 4 students of our community through interac- Chief McEwin serving a cup of coffee to support the Tim Horton’s Camp Day
"ve ac"vi"es on every aspect of preventa've health, in order to fundraiser
inspire them to make healthy choices now and for the future.
Theevent was put on by the Stralord Chiroprac”c & Wellness COMMITTEES
Centre. Constable Viani ear"cipated by pr_esen"ng on InternetThe Community Servio®#cer sits on several commi$ees in
Safety at one of the sta"ons that the children would rotate the city and acts as a resource for them.
through during the day.
« Block Parent
COMMUNITY EVENTS + Child Abuse Preven"on Team
< Elder Abuse
» Emergency Control Group
* Homelessness
» Safe Schools Task Force
« Injury Preven"on Coali"on
» Mental Health Planning Commi$ee
» Huron/Perth Bullying Preven"on
e Coali"on for Car Seat Safety

Community Services O#cers zone mee'ng in Strathroy

There are so many occasions when members of our police
service either out of necessity or on personal request take part
in a presenta"on or community event. They do so willingly and
with the outmost professionalism. Constable Viani would like to

Chief McEwin and Constable Viani volunteer at the M & M Charity Barbeque €XPress gra“tude to all members of the Stralord Police Service
for their assistance and coopera'on.

The Stralord Police Service was represented at the following

events in our community this year:
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Enforcement - Charges Laid 2007
CRIMINAL CODE 1,272

CONTROLLED DRUGS & SUBSTANCES ACT (CDSA)

HIGHWAY TRAFFIC ACT 2,977
LIQUOR LICENCE ACT 232
OTHER PROVINCIAL STATUTE 25
CITY BYLAW — MISCELLANEOUS 4
PARKING TICKETS N/A
Traflic Enforcement Statistics 2007
Impaired Opealon/Over 80 Charges 54
Breathalyzer Tests 58

Fail to Provide Breath/Blood Samples 11

12 Hour Driver Suspensions Issued 29
Blood Alcohol Concér!on - 3, 7 & 30 Day Suspension (Par'al, May-Dec) N/A
90 Day Automalc Drivers Licence Suspensions Issued 50
Roadside Breath Tests - R.I.D.E. 25
Vehicles Checked - R.I.D.E. 2,642
Drivers Prohibited/Suspended 40
Vehicles Impounded 4

7 Day Suspension plus Vehicle Impoundment N/A
Dangerous/Careless Driving CCC/PROV 35
Highway Tra"c Act Warnings Issued N/A
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TRAFFIC STATISTICS
MOTOR VEHICLE COLLISIONS

200

Fatal Motor Vehicle Collisions

Persons Killed

Personal Injury Accidents

89

Hit and Run Motor Vehicle Collisions

10

Motor Vehicle Collisions Inves!gated

652

Motor Vehicle Collisions
Non-Reportable

96

Total Motor Vehicle Collisions Reported

74

Criminal Offence Summar

HOMICIDE (TOTAL) 0
ATTEMPT MURDER — TOTAL 0
ASSAULTS (TOTAL) 168
Sexual Assault 7
Assault, Level 1 129
Assault with Weapon/Cause Bodily Harm 24
Aggravated Assault Level 3 0
Assault Police/Otherdace O"cer 5
Other Assaults 3
OTHER SEXUAL OFFENCES 2
ABDUCTION/KIDNAPPING (TOTAL) 0
ROBBERY (TOTAL) 5
With Firearm 1
With Knife 2
Other O#ensive Weapons 1
Other Robberies 1
OFFENSIVE WEAPONS (TOTAL) 34
Possession of Weapon/Imita!on 26
Carry Concealed Weapon 4
Point Firearm/Dangerous Use 0
Possession Contrary to Order 3
Firearms Documentalon 0
Careless Use of Firearms 1
FRAUD (TOTAL) 77
Cheques

False Pretences 35
Forgery and U$ering 7
Other Frauds

Credit Card Frauds 14
A.T.M. Frauds 1
Food or Lodging 3
Transportalon 3
Other Frauds 14

STRATFORD POLICE SERVICE ANNUAL REPORT 2009

STATISTICR2*%



Criminal Offence Summar

BREAKING AND ENTERING (TOTAL)

195

BUSINESSES

43

RESIDENCES

139

OTHER BREAKING & ENTERING

13

THEFT OF MOTOR VEHICLES (TOTAL)

36

AUTOMOBILES

TRUCKS

Motorcycles

Mopeds

All Terrain Vehicles

Snow Vehicles

Other Motor Vehicles

HAVE STOLEN GOODS (TOTAL)

THEFT OVER $5000 (TOTAL)

Residences

Stores

Gas St'ons

Persons

Warehouses

Construc!on Sites

Trailers

ATM The"

From Motor Vehicles

Other

WO P DN PFEPINMNO DN BN

THEFT UNDER $5000 (TOTAL)

973

Bicycles

209

From Motor Vehicles

315

Shopli“ers

113

Residences

174

Stores

76

Service Stalons

O#tces

Churches

Persons

Warehouses

Schools

Construc!on Sites

Trailers

Domes!c Disputes In!mate

ATM The"

Other
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Criminal Offence Summar

OTHER CRIMINAL CODE (TOTAL) 936
Arson 3
Bail Violalons 106
Breach Probalon 125
Fail to Appear (Iden!"calon/Court) 40
Counterfeit Currency 28
Disturbing the Peace 28
Escape Custody 7
Indecent Acts 2
In'midalon/Threats 51
Distribulon/Access Child Pornography 6
Forcible Con"nement 1
Obstruct Peace O#cer 19
Prisoner Unlawfully at Large 6
Trespass at Night 0
Proceeds Of Crime 13
O$ences Against the Administralon of Laws and Jus!ce 2
O$ences Against Right of Property 2
Criminal Harassment/Stalking 10
Extor!on 0
Indecent/Harassing Telephone Calls 0
Mischief Over %5000 3
Mischief Under %5000 476

~ Pictred above i the Stratford Police Pipes and Drums performing in Upper Queens Parkn front o the pavilion during the Summer Music Events
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General Statistics 2007 2008
Calls for Service (Incidents) 15,129 15,447
Requests for Assistance/Administralve/Rou!ne Detail 2,629 3,094
Escorts - Prisoner/Bank/Funeral 906 734
Noise Complaints/Parking By-Law/Other By-Laws 475 475
Alarms - Hold-up/Intrusion 845 980
Suspicious Person/Vehicle/Prowler 558 576
Fires/Fire Alarms 157 109
Parking/Abandoned/Tra"c Complaints 807 688
Domes!c Disputes-In'mate/Domes!c-Family 695 522
Animal Complaints 236 214
Unwanted Persons/Intoxicated Persons 257 298
Missing Persons/Compassionate Locate 160 110
Disputes/Disturbances 407 381
Check/Premises Found Insecure 46 115
Mentally Ill Person 127 94
A#empt Suicide 48 54
Lost/Found Property 623 555
Recovered Vehicle for Outside Agency 13 17
Summons/Subpoenas/Naes/Cer!$cates Served 472 484
Arrests/Warrants/Search Executed 106 111
*Vehicle/Person Stops N/A 322
*Non-Emergency 9-1-1 Calls Received N/A 1,296

*New for 2008 does not represent a full year
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STRATFORD
POLICE SERVICES BOARL
2007 » 2009 BUSINESS PLAN

In 2008, the Stalord Police Services Board published its current and provincially legislated
Business Plan.This is a brief summary of the e"orts of both the Board and the Police
Servicdoward mee#ng the goals and objec#ves outlined in the 2007 — 2009 Business Plan.
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COMMUNITY SATISFACTION

Goal: Enhance community!séaclon with the performance and competency of the Stra"ord Police Service and linking the
Services’ goals & objec!ves to those iden!#ed in external scan.

Performed/

Completed
Objectives Measurements in 2009  Incomplete Ongoing
maintain consistent and open com- publicalon of upcoming Stra"ord Police Services
municalon with the community of Board mee!ngs in the Civic News columns of local .
Stra"ord in an e$ort to enhance public newspapers u u
undferstandlngfotfhthtaschgllenges and synthesizing of the community and the Service . .
performance of the Service goals & objeclves U u
informalon sharing with Stra"ord City semi-annual Board/Service presentalons to City ..
Council Council u
survey internal and external stakehold- accomplishment of conduc!ng surveys . .
ers during the life of this document u u
conlnue to develop and maintain annual mee!ngs with local media outlets to
posi've repor!ng relalonships with all  seek their input regarding the Services policy . .
local media outlets development u u

COMMUNITY BASED CRIME PREVENTION

Goal: Develop ini'alves that will increase the Stra"ord Police Service’s involvement with ci!'zens, community groups, social
agencies and neighbourhood organizalons in the development of crime preven!on strategies and solu!ons.

Performed/

Completed
Objectives Measurements in 2009  Incomplete Ongoing
increase Stra"ord Police Service record the number of events/hours commi%ed to .
interac!on with the community community interac!on u u

problem-solve issues through con!nuedrecord the number of mee!ngs/hours commi%ed . .
partnerships with social agencies and to mull-group partnerships u u
the community

liaise with local media U U
community nol#calon of speci#c crime record the number of community no!#calons
issues and preventalve measures regarding speci#c crime issues and deterrence . .
methods u u

EMERGENCY CALLS FOR SERVICE

Goal: To manage emergency calls for service in a !mely, e$ec!ve and e'cient manner.

Performed/
Completed
Objectives Measurements in 2009 Incomplete Ongoing
maintain a highly skilled and well- new members of the unit receive provincially .
equipped Emergency Response Unit mandated training u u
monthly training regime is followed and monitor . .
the number of training hours u!lized u u
all members of the unit have state-of-the-art . .
personal equipment u u
parlcipalon in inter-agency training U
ensure that members performing providing any necessary training for communicators
the dispatch/communicator func!on to ensure they have the necessary knowledge, . .
possess the core competencies skills, and abili'es u u
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Performed/

Completed
Objectives Measurements in 2009 Incomplete Ongoing
par!cipate in mull-agency training track the number of mull-agency training exercises
exercises with other Stra"ord and area in which service members par!cipate . .
emergency service providers u u

develop an an!-terrorism policy and the development of a General Order and a conjunc- .
protocol lve protocol to deal with an!-terrorism u

COMMUNITY PATROL STRATEGY

Goal: Con!nue to strive toward crealng a safer community by providing a more visible uniform police presence and by ensuring
our general and directed pals are both e#ec!ve and e$cient.

Performed/
Completed
Objectives Measurements in 2009 Incomplete Ongoing
review and if necessary adjust our con!nue to monitor the growth of the city and U U
deployment strategy to provide a more iden!fy poten!al pressure points
V'S'.ble and responsive police service conduct a review of current uniform deployment
while maintaining o$cer safety u u
determinalon of adjustments that are required U U
ensure that general and directed patrolsongoing communicalon to general patrols of U U
are re%ec!ve of community input and per!lnent community concerns
iden! i . . .
iden!&ed issues monitor responses to speci&c community concerns U U
that were addressed via directed patrol
monitor the levels of impaired driving and drug U U
enforcement conducted by uniform patrol
members
monitor enforcement stal!s!cs U U

CRIMINAL INVESTIGATION SERVICES

Goal: Con!'nually promote and ensure excellence in criminal inves!galon services.

Performed/
Completed
Objectives Measurements in 2009  Incomplete Ongoing
consistently strive to produce the all inveslga'ons are reviewed by quali&ed supervi- . .
highest quality cases for presentalon in sors for quality control u u
court feedback for improvement sought by the Crown . .
A'orney u u
ensure a high standard of criminal newly appointed members to CID and its related
inves!galons by accessing quality units have or receive the necessary core com-
training petency training within 12 months or as soon as . .
prac!cable u u
members of inves!galve units are af-
forded relevant professional development training . .
opportuniles u u

ensure that human resources within Clrase loads of members within inves!galve units . .
and its related units are adequate and are monitored and assessed u u

op!mally deployed vacancies within CID and related units are &lled as

soon as pracl!cable u u
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ILLICIT DRUG INVESTIGATIONS

Goal: To con!nue with our ongoing drug enforcement ac!viles while par!cipa!ng collaboralvely with our community partners
and other law eforcement agencies to educate the public and "nd solu!ons to this serious threat to our community.

Performed/
Completed
Objectives Measurements in 2009  Incomplete Ongoing
proac!vely undertake illicit drug monitor the number of unilateral and mul!-agency .
inves!galons drug inves!galons u
keep and assess drug enforcement sta!s!cs U U
par!cipate in community task forces andcon!nued par!cipalon in the “Methamphetamine
educalonal programs Task Force” u u
con!nued communicalon and partnerships with
other community agencies u u
focus on youth deterrence con'nue to o#er D.A.R.E. program to 6th graders U U
monitor aclviles of Community Services O$cer
and Youth O$cer via monthly reports u u

VIOLENT CRIME

Goal: To en!nue working toward our Vision of Success — To make Stra%ord the “Safest Place to Be.”

Performed/
Completed
Objectives Measurements in 2009 Incomplete Ongoing
con'nue to see that Stra%ord’s violent monitor violent crime sta!s!cs on a monthly basis U U
crime stals!cs are below the provincial
and nal!onal averages respond to any negalve trends that the Service can .
in&uence u
par!cipate in community task forces andcon!nued liaison with Children’s Aid Society U U
educalonal programs
con!nued liaison between Domes!c Violence . .
Coordinator and community partners u u
con!nued liaison with courts U U
con!nue with School Resource O$cer program U U
ongoing training for members regard-  service members who inves!gate violent crime
ing violent crime inves!galon and occurrences have the necessary knowledge, skills
deterrence and abililes u u
con'nued interac!on with Vic!m Services of Perth
County
con!nued liaison with the Vic!m/Witness . .
Assistance Program u u
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PROPERTY CRIME

Goal: To develop internal and external programs and measures to address property crime issues.

Performed/
Completed
Objective Measurements in 2009  Incomplete Ongoing
increase the Service’s crime analysis addi'onal crime analysis and related training U
capabililes
development and distribulon of crime analysis .
data u
increase clearance rates of property  review stals!cal informalon regarding crimes and
crime clearance rates u u
provide the community with Crime monitor the number of public informalon no!ces
Preven!on !ps through the media and issued along with public méeg a"ended by the
public to reduce property crime Community Rel@ns o#cer and Media Relalons
o#cer u u
Goal: Maintain a commitment to road safety through enforcement and educalon.
Performed/
Completed
Objective Measurements in 2009  Incomplete Ongoing
seek to maintain, if not increase, RIDE through e$ec!ve reporlng and tracking, request . .
program funding current funding levels be maintained or increased u u
maintain involvement with Provincial — monitor par! cipalon of Stra%ord Police Service and .
and Regional Tra#c Safety inilalves its partner agencies ind#c safety programs u

reinforce bicycle safety ongoing paripalon in The City of Stra%ord Bicycle
Friendly Mager Plan Commi“ee

base enforcement acl!viles upon con!nued sharing of !Imely and relevant colli-

collision and tra#c &ow analysis sion, enforcement and tra#c &ow stals!cs with
municipality

YOUTH CRIME

No Longer Applicable

Goal: To be an ac!ve partner in providing educa!onal opportuni'es and on-going support programs to assist young people in

making posilve lifestyle choices.

Performed/

Objective Measurements

Completed
in 2009  Incomplete Ongoing

deliver and par!cipate in educalonal  con!nue to o$er D.A.R.E. program to 6th graders

| . . . .
programs targe!ng young people monitor aclviles of Community Services O#cer

and Youth O#cer via monthly reports

ongoing training for members regard- monitor inves!galons and reports of members

ing youth crime invesl!galon and inves!galng youth related crimes

deterrence

liaise with community partners involved monitor the par!cipalon of Service members with
with young people our community partners to address youth crime
engage in directed patrol aclviles monitoring responses to crimes and related issues
related to crime involving youth involving young people

U u
u u
i
i
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ASSISTANCE TO VICTIMS OF CRIME

Goal: Povide adequate and elec"ve assistance to vic"ms of crime.

Performed/
Completed
Objective Measurements in 2009 Incomplete Ongoing

con"nue to have representa”on on the representa"ve on the Board
Vic"m Services of Perth County Board of . ..
Directors u u

con"nue to promote and endorse the representa”on on the Board & input into develop-
programs provided by Vic"m Services ment of Vic"m Services programs & procedures
and other community partners to assist
vic"ms of crime

con"nued liaison with other community partners U U

promote and increase the number of  monitor the number of referrals made to Vic"m
referrals made to Vic"m Services by ourServices . .
members u u

promote an ongoing working rela“"on- monitor the interac"on between the Domes"c

ship between the Service’s Domes"c Violence Coordinator and Vic"m Services

Violence Coordinator and Vic"m . .
Services u u
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